
With 5,000,000 Baby Boomers preparing to leave their businesses, exit and 
succession planning will be a much sought after specialty for the next two 
decades. At least half of your Boomer entrepreneurs should already be engaged 
in a planning process.

Comprehensive planning requires legal, tax, risk management and wealth 
planning. The process can be coordinated by a professional in any of those fields, 
but someone has to take the lead; usually the first advisor who discusses the 
process intelligently.

The ExitMap Assessment is the first step to helping your client understand 
the complexities of preparing for transition. It is simple (20 questions), produces 
a high-quality twelve page report, and is FREE. (All four ExitMap tools, the 
Assessment, Analysis, Action Plan and Advisor’s Guide total less than $1,000.)

Schedule a meeting to discuss planning with your client, and ask him or her to 
take the ExitMap Assessment and bring along the report. It will create numerous 
opportunities for you to exhibit your value as an advisor. 

Assessment

The ExitMap Assessment produces a twelve 
page custom report  that ranks overall 
preparedness and provides a breakdown of 
the four major categories of company 
readiness. Feedback is generated by a five 
factor algorithm measuring the overall 
importance of the question, along with its 
urgency, difficulty, and ranking of the 
response. Feedback is also modified by the 
client’s intended time frame for exit and the 
current readiness of the management team.

Separate custom graphs illustrate the urgency 
and difficulty of preparing for transition in four 
categories; Finance, Planning, Operations and 
Revenue/Profit.
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    1. ExitMap tools provide small business owners with an organized, systematic and cost effective 
        approach to preparing a company for transition. They are strategy-neutral, focusing on factors 
        that will maximize equity value regardless of the exit path chosen.

    2. ExitMap tools concentrate on organizational and operational competencies. The legal, tax, risk 
        and wealth management tactics required for a profitable exit are left to experts in those fields.

    3. ExitMap tools may be entirely implemented by a business owner, but are specifically designed 
        to be shared with a professional who can act as an objective advisor.
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